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™ Project. Agencies™
SAlaskaiDepartmentiofikishiandiGame. .

snternational Pacific Halibut
commission

b "slonal Marine Fisheries Service
Sustamable Fisheries
—Restricted Access Management

s Pacific States Marine Fishery
Commission — grant management
and project oversight.
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_m FS co-mingled for
many fisheries.
DF&G

== H allbUt e Jointly, the
:i?; — —IPHC agencies
process over
= Sf,i“;:;G 300,000
s landing reports
* Herring annually.
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“ﬁeduce redundant reporting to mgt

—

~ agencies from seafood industry.
e Improved data quality.

® Join multiple landing documents and
reports with a unique trip number.




ultlple stakeholders beyond
|nd|V|duaI agency staffs:
— NMFS enforcement and state troopers,
— Seafood processors,
— Fishers.
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Snigque fisheries.

SAt sea groundfish catcher processors
=Quota share fisheries

&= Small boat, near shore, fisheries
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= s Business constraints of diverse
~ industry.
o Technology limitations in remote
areas.

e Tender deliveries.
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2Unyielding production deadline for
DNe ; 'Spect of the program.

J ,)r- ged Implementation for other

— fis eries.
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Addltlonal technology assessment
required for some fisheries.

® Funding for full implementation.
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=zld] U has an a policy and oversight
Structure:

= State of Alaska Board of Fish
= — North Pacific Fishery Management
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~  Council

"~ _ International Pacific Halibut
Commission



Web-based :
catch and production
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Central
i Data
P = ~ Repository
Non-web capability:
-~ desk-top client email
fax

NMFS
Restricted Access
Management
(IFQ fisheries)

Alaska
Department
Of Fish and

Game

International
Pacific
Halibut

Commission
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implementation Strategy

SNeonsultants for program

4e ‘opment and deployment.
SProject Coordinator

= _;' ystem Designer

— Developers

"'"j _O_Interagency Steering Committee
¢ Interagency IT Committee
® Industry Advisory Group
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inte .gency Cooperative Agreement

= o :_rﬁgram Coordination Infrastructure
= r_, = Structure
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=== Roles and responsibilities
o Program AEUTELe])y
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pordination

Agency Directors

- Interagency Coordination Committee

Program Facilitators - Interagency Information

Technology Committee

Agency Staff Industry



~ S'Each agency has focus related to

e
e

~ fisheries:
— ADF&G salmon, herring and shellfish

— NMEFS groundfish and quota-share
fisheries

— IPHC halibut
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Enforcement Staffs

Industry Advisors
Recommend Program
Changes

Interagency Information

Technology Committee
Assist with Annual Report
Recommend Program Changes

Program Facilitators

Provide Annual Report
Recommend Program Changes

Annual Program Evaluation
Conducted by the
Interagency Coordination Committee

Evaluation and recommended changes reported to:
Agency Directors
State of Alaska Board of Fish
North Pacific Fishery Management Council
International Pacific Halibut Commission




- Project

Implementation



[ T

er)lerr I2nlizlior) orcder 9y ruwr/ N

L,

Bristol Bay red king crab

) Eastern Aleutian Islands brown king crab
Western Aleutian Islands brown king crab
Bering Sea bairdi (Tanner crab)

po0 Bering Sea opilio (snow crab)
Q Pribilof Islands red and blue king crab

| St. Matthews Is. blue king crab
Western Aleutian Islands red king crab
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Bering Sea
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; -eguirements'and business rules.
F ystems environment.

ed _development of interface.
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Eully operational by August, 2005.
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- rleth in 2002.
= Lo ated guestionnaire.

=) Jr ,P_Appllcatlons Development (JAD)
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= essmns

-~ - focused discussions/brainstorming
W|th subject experts.

¢ Dynamic/changeable structure.
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) ' |on server — JBoss or OAS.
1oper for Java application and web
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ﬂ;;.:serwces
“e Established security protocols.
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o Overelll modulare Approach.

J Ju:rece ppllcatlons developed in 2-week
mcer\f’ 5.
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—— HL "users hands.
:-;-z :Changed enhanced with feedback.

~® Each stage takes advantage of previous
stage.
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/Jre a8l access requirements (e.g. PIN).
@ds of non-web submissions.

__4__,6tocols for editing by submitters and
_staff.

- Integration with NMFS RAM crab IFQ
system.
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=Ly o all landings’data from single entry
00117 .

r\cca.= 0 data in accounts by users.

= Jc hmto processor accounting systems.

_, T hlrd -party submission with publication of

—

= specifications.
® Record of all submissions and edits.
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PNe|EZ1y Understood program goals — the
wny

Slearly” ‘Understood program structure —
J5r~rnance

sér involvement — our clients
— Agencies
— Industry

® Ongoing Evaluation
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